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From the President’s Desk...

Dear 1011 Brothers and Sisters,

As the year comes to a close, | want to
express my gratitude for what all of you
do. In this 7 months of being in office we
have accomplished much. | hope many of
you are starting to see the improvements
throughout our mill. We are committed to
making thiz mrill prosper through our part-
nership with Cliffs ieadership. We can all
agree that we are still facing many challeng-
es, whether it be in the bid process, man-
ning issues for production and craft and
many other areas that create frustra-
tion. We have faced some turbulent times
over the years, but | can say that we are
headed in a very positive direction. | want
to thank all of you for fighting through the
pandemic challenges, forced scheduling
due to manpower and still managing to stay
safe and keeping our facility running.

| want to express my gratitude to all of you
that have put in the sweat equity in helping
us get as many welfares repaired while ad-
dressing equipment issues in different are-
as. Would like to thank our safety team for
being present and taking action insuring we
do our do diligence in identifying critical
areas that need addressed. We have plenty
of work ahead of us, seeing as we have
been tasked with tackling the most complex
situations. | am confident that we are not
only ready, but that we will handle every
situation with proper strategy and precise
execution. This can only be obtained by us
working together to ensure we are on the
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right path to reliability and sustainability. | want
to thank all of our members who are active and
those who are retiring in being a part of this spe-
cial journey. My father retired from this side
under LTV and | have an extreme amount of
gratitude for those who have stuck it out on this
side all those years. For that, | salute you. If it
wasn’t for your years of dedication | wouldn’t be
here today.

‘WISHING YOU A

MERRY
CHRISTMAS

8
HAPPY
NEW YEAR » &7 -

In January | will be headed to Pittsburgh for our
partnership meeting with Cliffs Leadership and
USW Vice President Dave McCall. As we gear up
for negotiations, just know we are committed to
being prepared and calculated on how we pre-
pare for what impacts all of us. Rest assured that
while we head to Pittsburgh we will represent
1011 well and do the bidding for our members
with professionalism and respect. There is
strength in peaceful resolution when it is done
the right way. | want to wish all of our brothers
and sisters a Merry Christmas and a Happy New
Year. We are headed into great transition and it
is an honor to be on the journey with all of

you. Be safe and stay positive.
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Keeping you informed
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| have received several phone calls on Flex spending Healthcare and Dependent/Elder Care Spending. Just a little
information, because of the Covid being still a problem. You will get to carry over 100% of remaining flex spending
and Dependent/Elder care funds into 2022.
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1. Am | <correct that half of the HRA can roll over i
|l ndi vidual / Empl oyee child/ Children can roll $200,
2.Also if so, how |l ong do you have to use it in the ne

The roll over amount will take place on April 1 A
year <c¢claims up to March 31land anything that will r
3. Finally if all that is true can you stil!/l rol | over
Tr ue, Members can rol | over funds without a new we
4.1 f you do roll over in new year you cah use it on an
Funds wi || rol | over to the new year on April 1. F
prior year services. After April 1, the funds can

| hope some of this information is helpful and | will try to continue to put different topics in the record for other benefits we
have. | personally would like to mention to those considering retirement is Get your dental checked well before retirement,
because you will lose this benefit upon retirement. There is an optional dental plan you can purchase as well as a discounted
rate from cobra for up to 18 months.
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Hello Brothers and Sisters,

| hope this edition of our newsletter finds you and your
families safe and well. Hopefully you were able to find
an opportunity to gather with loved ones and give thanks
over the recent Thanksgiving Holiday. It is a good time to
remember those who are currently off on S and A and
wish them well for a speedy return to work.

Many of our members are pleased to see this newsletter
out in the mill. | agree, as communication is a key factor
in our local union’s strength and solidarity. There are
many forms of communication our local uses, our month-
ly union meetings, calls, texts, emails, flyers, Local 1011
website, Local 1011 Facebook page are all some of the
ways we share information. Being a part of this union
provides us with benefits of all types. This newsletter is
just another avenue to share some of that info. Infor-
mation is always changing. In a steel plant this size, there
are many issues, some more important to some and less
to others. We literally have new employees who began
work a couple weeks ago, to members who have well
over 50 years. Not everybody is on social media or com-
puter savvy, so we always ask for members to share in-
formation with our coworkers as information becomes
available. In an effort to improve and provide effective
information, please let us know if there is anything spe-
cific you would like to see in future newsletters. We will
do our best to help provide that info.

As 2021 comes to a close, we can reflect on some pretty
significant changes we have seen. Our plant has been
purchased by Cleveland Cliffs and we’ve seen positive
steel pricing throughout most of the year. For a change,
this has put us working for an actual profitable company.
At first, we saw the fresh coats of paint, but now we’ve
begun to see actual investment into our plant where our
previous owner did little to invest in our plant. Cleveland

Cliffs has grown at warp speed with the purchase of
AK Steel, ArcelorMittal, HBI plant, scrap company in
past couple of years. Recognizing the lack of capital
investment, condition of our plant, combined with
favorable steel pricing has enabled Cleveland Cliffs to
begin identifying and begin necessary repairs. The
union continues to work with management to try and
identify our needs.

As challenging as 2021 was, we must be mindful of
what 2022 will bring. Our contract is set to expire
September 1, 2022. As we have a number of mem-
bers hired since the ratification of our current con-
tract (September 2018) It may be worth acknowledg-
ing. The process is a major undertaking. Our USW
Vice President Dave McCall (Chairman) and District
Director Mike Millsap (secretary) head up our negoti-
ating committee along with staff from the Interna-
tional and Local Union representatives from every
local union covered under the contract. Historically,
negotiations have taken part in Pittsburgh, Pa. be-
tween the parties and begin several months prior to
expiration. Historically, we have had very challenging
bargaining with the company. We have had to stand
united, in solidarity to fight for each and every benefit
we have. This includes, wages, safety and health con-
ditions, healthcare benefits, pension, vacation, work-
place rules and conditions just to mention a few. We
cannot be fooled into thinking we won't have to do
just the same in 2022. Be prepared to stand shoulder
to shoulder, 100% unified to help reach the FAIR
CONTRAT that we deserve. As bargaining nears, you
will hear more about next steps and what is needed
from all of us to help us be successful in 2022.
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UNITED STEELWORKERS
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HEALTH, SAFETY AND ENVIRONMENT
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Protecting America’s Pensions

WOMEN OF STEEL
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| would like to take moment and say a BIG THANK YOU

PBGC to all who donated food for ST. Stan’s and blessed an

1-800-400-7242 Angel Tree child this holiday season! I’'m so proud of our
Membership everyone stepped up and we were able to

STEELWORKERS HEALTH AND WELFARE FUND serve the community and make the Holidays a bit

1-888-296-7493 brighter for over 100 children's!

STEELWORKERS PENSION TRUST We are always looking for fresh ideas and new com-

1-800-848-1953 mittee members, please join us at the next Women of

Steel meeting and find out what we’re about!

HIGHMARK BLUE CROSS/BLUE SHIELD . ,
L, | also want to welcome all of our new hires, we’re glad
1-866-267-3280 @ 0 g ®0 00 a ®O2 Y you're here! Remember there are many ways you can
CAREMARK get involved through2 2 YSY 2F { 4SSt =
s - . I VR b S Bak’re BVGays @n the lookout for activist
1-800-552-8159 4 6 6 ®OF NBYF NJ ®O4 v L re BivBays On the lookout for activis
and future leaders, this is a great way to start learning

UNITED CONCORDIA about the union and also how to get involved in a com-
1-888-320-3316 6 6 6 DdzOOA dO2 Y mittee that aligns with your interests. If you would like

to be added to the email for WOS updates and meeting
DAVIS VISION reminders please email me at

1-800-999-5431 ¢ ¢ 6 ORI OA A DA aAA 2 ‘DQt%a%ley.usw1o11@yahoo.com

FMLA/SICKNESS and ACCIDENT
1-844-507-5388 (Reed Group)

EMPLOYEE ASSISTANCE PROGRAM (EAP)
(alcohol/addiction/counseling program)

Awakening Community Services Inc.
1-866-327-2726

UMR
(changes in benefits eligibility)
1-866-268-3489 Fax 1-855-307-8354

Healthcare Eligibility 800-268-3489

Prudential 219-399-6266
(changes in life insurance)

UNITED STEELWORKERS

HEALTH, SAFETY AND ENVIRONMENT
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REPORT FROM LOCAL 1011 UNION TRAINING CENTER

Happy Holidays from the Training Center. Please remember
Ramsay Craft Testing is available every Wednesday (9A or
3P) until further notice. Amy Imbesi is the person whom you
contact to schedule your test (219) 399-4760 or email
Amy.Imbesi@ClevelandCliffs.com. Anyone who is Ramsay

qualified (passed the Ramsay craft test) or Tier 2 qualified
(scored 50 or better on the Ramsay craft test) is eligible to
bid on craft postings. If you have taken the test and want to
see your results, feel free to come by the training center and
we can provide you with that information.

Our training center has seen a significant turnaround in ac-
tivity since the beginning of this year. Cliffs has finally real-
ized how shorthanded we are with our maintenance num-
bers. There have been several craft postings this year alone
with more to come. They are also encouraging referrals from
outside the mill thru friends and family for maintenance po-
sitions.
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We currently have 1 MTM Class progressing in their Tier 1
training along with another MTM Tier 2 class. Our plan is to
have a second MTM Tier 1 class starting at the beginning of
the year. We currently have 2 MTE Classes progressing in
their Tier 1 Program along with a MTE Tier 2 class. Our plan
is to have a third MTE Tier 1 class starting at the beginning of
the year.

On a more sentimental note, we have paid homage to our
former Training Coordinator and Retired Army Reservist CSM
Larry “Sarge” Smith with a Flag Pole Display fabricated by our
Instructors and Students. Larry was a dedicated Solder and
Active Union Member his entire career.

Our goal is to continue growing the training center in order
to give our membership all the skills necessary to eliminate
contractors at IHW. Training will not be viewed as a onetime
service, but a continuous service. Our industry is continuous-
ly evolving with new technology and we require the upskill
training in order to operate and maintain it. Always demand
training whenever new systems are implemented in order for
h | wembership to maintain them.

Until next time, Be Safe.

Guy D. Weiss Sr. (219) 399-1892
USW 1011 Training Coordinator
CNIAYAYIEDSOSNI 9y RA
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